
AI Agent Canvas

BIO
name

objectives

background

WORKFLOW
before

after

inputs

outcomes

interactive

SETTINGS
agent type

preferred layer

researcher 
(Internet access)

technical writer 
(predictable)

author 
(creative writer)

illustrator 
(graphics producer)

ideator 
(creative thinker)

(Claude, Perplexity, Gemini, ChatGPT-4o, LLaMa, 
CoPilot, MidJourney, GenerateHuman, ...)

temperature
low 
(predictable)

high 
(creative)

BEHAVIOUR

Identify the pure nature of the agent: is it 
expected to produce graphics, to search 
the internet, to write stuff (and in which 
way), to blossom ideas on his own, ...)

(Optional) 
Any idea on the best AI substrate to rely this Agent on?

(Optional) 
In relation with the Agent type, do you request the 
Agent to be highly deterministic and predictable or 
would you favor a really creative even if more random 
one? 

tasks
#1

#2

#3

prompt
How your Agent is supposed to 
introduce itself to the user? 
What would the Agent expect as 
inputs to deliver its magic?

What are the various tasks 
your Agent is expected to 
work on? 
Depending on the 
framework you plug your 
agent on, you will create 
specific Task objects 
(hence splitting the tasks 
list into as many objects as 
needed - useful when you 
want to highly automate 
your process and create 
complex workflows of 
Agent Tasks with 
collaboration between 
them with almost no 
human intervention) or 
provide the tasks as a 
whole in the Agent 
creation form (for a more 
manual process, with 
human in control of the 
entire approach and 
workflow between tasks 
and agents)

(Optional) 
Does this Agent is working best 
if it works after another one (or 
many) has (have) been 
triggered? Which ones?

(Optional) 
Any idea of which Agent would 
benefits from this ones outcomes? 
In a creative process, it is best 
practice to let a human review, 
modify and augment the outcomes 
of one agent before sending them 
to another agents.

What is expected by this Agent 
from the user to start working on its 
tasks? These expected inputs will 
likely land somewhere in the initial 
prompt submitted to the user

What the user may get as results when 
this Agent completes its tasks? Both 
the nature of the contents (todo list, 
research outcomes, quidelines, novel 
ideas, ...) and its form (illustration, a 
table, a markdown contents, a simple 
text, ...) may be identified.

After initially prompting the user, is 
the Agent going to request extra 
discussion with the user? Why?

What this Agent is intended for? This 
text may also have a documentation 
purpose. It could also serve as a basis 
for the prompt to be presented to the 
user.

This is the bio of the Agent: what is it 
good at, what skills does it have, what 
experiences did he collect? 
You're not expected to elaborate on the 
tasks you expect from it yet . 
The more you elaborate on the Agent 
expertise the best the results. If it masters 
some methods, processes, techniques, 
you should mention them

Its name (quite obvious, isn't it?) 
Refer to your framework for the 
right set of allowed characters ...

UNIT TESTING
inputs

outcomes

analysis
After running this test, how confident are you with the results? Are they compliant with what you 
had in mind? Did they bring novel perspective you did not have on your own? Are they as helpful 
as you'd hope? 
Try running the Agent a second time with the same inputs. 
Also you may try to change a little your inputs (e.g. the way they are stated) 
If there is any discrepancy, what expectations were not meet? 
How might you modify the Agent to reach more compliant results? 
Any additional idea that come to enhance you Agent after running this example test?

After running this test, how confident are you with the results? Are they compliant with what you 
had in mind? Did they bring novel perspective you did not have on your own? Are they as helpful 
as you'd hope? 
Try running the Agent a second time with the same inputs. 
Also you may try to change a little your inputs (e.g. the way they are stated) 
If there is any discrepancy, what expectations were not meet? 
How might you modify the Agent to reach more compliant results? 
Any additional idea that come to enhance you Agent after running this example test?

After running this test, how confident are you with the results? Are they compliant with what you 
had in mind? Did they bring novel perspective you did not have on your own? Are they as helpful 
as you'd hope? 
Try running the Agent a second time with the same inputs. 
Also you may try to change a little your inputs (e.g. the way they are stated) 
If there is any discrepancy, what expectations were not meet? 
How might you modify the Agent to reach more compliant results? 
Any additional idea that come to enhance you Agent after running this example test?

Launch you Agent with all the required inputs. 
If the Agent in interactively inviting you to exchange with it, please comply to its requests. 

You may run it twice or more with the same inputs shaped differently. 
You may also request the Agent to perform better or dig deeper / justify some of its outcomes.

Paste the outcomes here as a reference for further investigation and improvements.

Second test with a completely different context. 

Launch you Agent with all the required inputs. 
If the Agent in interactively inviting you to exchange with it, please comply to its requests. 

You may run it twice or more with the same inputs shaped differently. 
You may also request the Agent to perform better or dig deeper / justify some of its outcomes.

Paste the outcomes here as a reference for further investigation and improvements.

Third test with a completely different context from the previous ones. You may try a fourth one (or 
more) to be sure of the full spectrum coverage of your Agent 

Launch you Agent with all the required inputs. 
If the Agent in interactively inviting you to exchange with it, please comply to its requests. 

You may run it twice or more with the same inputs shaped differently. 
You may also request the Agent to perform better or dig deeper / justify some of its outcomes.

Paste the outcomes here as a reference for further investigation and improvements.
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General purpose canvas for 
devising Collaborative Agent based 
on AI layer (LLM or service).
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references📚
(Optional) 
If this Agent has to access specific documents (on the 
network [Internet or Intranet] or as a set of files [like 
PDF or any other format]), identify these knowledge 
ressources  (and make sure they are accessible through 
your agent framework). 
Also mention these in the tasks where useful.

organiser 
(creative planner)


